
 MEETING MINUTES - Equipo Academy Governing Body 

 Equipo Academy Governing Body 
 Regular Meeting Agenda 

 Equipo Academy 
 4131 E Bonanza Rd 
 Las Vegas, NV 89110 

 Members of the Governing Body may participate in the meeting in person or via 
 telephone conference call. Members of the public are invited to attend. All reasonable 
 efforts will be made for members of the public who are disabled and require special 
 accommodations or assistance at the meeting. Please call Estella Spaine at 
 702-907-0432 at least two business days in advance so that arrangements can be 
 made. 

 Requests for copies of meeting agendas and/or supporting materials should be made to 
 Estella Spaine at 702-907- 0432 or in person at the Equipo Academy campus at 4131 E 
 Bonanza Rd, Las Vegas, NV 89110, during normal business hours 8:00 a.m. to 4:00 
 p.m. 

 Public notice is posted in compliance with the Nevada Open Meeting Law. See 
 attachment for locations. 

 Meeting 
 Meeting Date:  Tuesday, July 29, 2025 
 Start Time:  6:00 PM 
 End Time:  7:30 PM 
 Location:  Equipo Academy 
 Purpose:  Regular scheduled meeting 



 Chair Raymond Gonzalez - Present 
 Vice Chair Abby Habighorst - Present 
 Secretary Vivian Perdomo - Present 
 Members: 
 Sayra Cordova - Present 
 Jessica Recarey - Present 
 Agenda 

 1.  Opening Items 
 1.A.  Call to Order at 6:04 p.m. 
 1.B.  Roll Call 
 1.C.  Approval of the Minutes from the May 19, 2025 meeting (for possible 
 action) 
 Resolution #:  All in favor 

 Moved:  Habighorst 

 Seconded:  Cordova 

 Status:  Carried 
 Vote:  All in Favor 
 1.D.  Adoption of the Agenda for the July 29, 2025 meeting (for possible action) 
 Resolution #:  All in favor 

 Moved:  Cordova 

 Seconded:  Habighorst 

 Status:  Carried 
 Vote:  All in Favor 

 2.  Public Comment 
 No members of the public were present. 

 3.  Consent Agenda 
 3.A.  Approval of Full Consent Agenda Items B-E (for possible action) 
 Resolution #:  All in favor 

 Moved:  Recarey 

 Seconded:  Habighorst 

 Status:  Carried 
 Vote:  All in Favor 
 3.B.  Organization Performance Framework for 2024-2025 (late to Epicenter, 
 due on 6.30.25) 
 3.C.  Parent Student Handbook for 2025-2026 (due in Epicenter on 8.1.25) 
 3.D.  Test Security Plan for 2025-2026 (due in Epicenter on 8.15.25) 
 3.E.  Approval of insurance plan through Craigin and Pike with an increase of 
 ~30%, retaining similar coverage 



 4.  Reports and Presentations 
 4.A.  Beginning of year report from Principal, including strategic planning work 
 and introduction of Assistant Principal in Residence (for discussion) 
 Ms. Bassier updated the board on offer letters for 2025-2026, sharing that Equipo 
 continued to pay the full 36.75% of PERS and that we were able to provide 
 one-time curriculum development and retention stipends to retain experienced 
 teachers.  Ms. Bassier introduced Brianna Skinner as the new Assistant 
 Principal-in-Residence, who will oversee student culture this year.  Ms. Bassier 
 also reviewed the outcomes of the strategic plan, including initiatives for this year 
 to pilot the Reading Reconsidered curriculum, provide professional development 
 for supporting EEB learners, and revise our instructional coaching model. 
 4.B.  Letter of Agreement with the Studio (for discussion and possible action) 
 Ms. Bassier presented a draft letter of agreement with the Studio, a program 
 operating within Equipo in the upstairs of the 6th grade building.  One of the 
 Studio partners, Ben Salkowe, presented.  Board members asked questions 
 regarding the relationship between Equipo students and Studio students. The 
 Board moved to a closed session, and Ms. Bassier and Mr. Salkowe stepped out 
 of the meeting. 
 Resolution #:  All in Favor 

 Moved:  Habighorst 

 Seconded:  Cordova 

 Status:  Carried 
 Vote:  All in Favor 
 The Board moved to come out of a closed session. 
 Resolution #:  All  in Favor 
 Moved:  Habighorst 

 Seconded:  Cordova 

 Status:  Carried 
 Vote:  All in Favor 
 The Board directed Ms. Bassier to consider Studio students as full Equipo 
 students, and to keep the operation of the program budget neutral. No action or 
 vote was necessary. 
 4.C.  AB398 Teacher Raises (for discussion and possible action) 
 Ms. Bassier shared background on AB398 and the approximate amount of 
 money that Equipo was allocated.  Ms. Bassier proposed that raises be given 
 only to teachers since non-instructional staff have competitive salaries and/or 
 received raises this year.  In addition, Ms. Bassier proposed that raises be 
 allocated to teachers based on their teaching experience so that salaries are 
 competitive with CCSD.  Ms. Bassier reminded the board that five teachers have 



 left Equipo in the last two years to take higher paying positions in CCSD.  Ms. 
 Bassier further suggested that teachers on substitute licenses would only be 
 eligible for a small raise, regardless of teaching experience, since CCSD does 
 not provide salaries and benefits to staff on substitute license.  Equipo’s 
 leadership team had already agreed with the proposed allocation.  The Board 
 approved this method for allocating the AB398 teacher raises. 
 Resolution #:  All in favor 

 Moved:  Recarey 

 Seconded:  Perdomo 

 Status:  Carried 
 Vote:  All in Favor 
 4.D.  Overview of financial planning work with Bellwether (for discussion, if time) 
 Postponed to a later meeting. 

 5.  Governance Items 
 5.A.  Determining annual schedule of board meetings for 2025-2026 (for 
 discussion and possible action, late to Epicenter, due on 5.1.25) 
 The Board agreed to meetings on the first Monday of each month for the 
 2025-2026 school year. 
 Resolution #:  All in favor 

 Moved:  Recarey 

 Seconded:  Cordova 

 Status:  Carried 
 Vote:  All in Favor 
 5.B.  Annual board member documents, including conflict of interest (for 
 discussion) 
 Ms. Cisneros will email to board members for completion. 
 5.C.  Information about upcoming board training (for discussion) 
 Ms. Bassier will present more at upcoming meeting. 

 6.  Public Comment 
 No members of the public gave comment. 

 7.  Adjournment (for possible action) at 8:04 p.m. 
 Resolution #:  All in favor 

 Moved:  Recarey 

 Seconded:  Cordova 

 Status:  Carried 
 Vote:  All in Favor 


