EQUIPO
ACADEMY

EAST LAS VEGAS COLLEGE PREP

MEETING MINUTES - Equipo Academy Governing Body

Equipo Academy Governing Body
Regular Meeting Agenda

Equipo Academy
4131 E Bonanza Rd
Las Vegas, NV 89110

Members of the Governing Body may participate in the meeting in person or via
telephone conference call. Members of the public are invited to attend. All reasonable
efforts will be made for members of the public who are disabled and require special
accommodations or assistance at the meeting. Please call Estella Spaine at
702-907-0432 at least two business days in advance so that arrangements can be
made.

Requests for copies of meeting agendas and/or supporting materials should be made to
Estella Spaine at 702-907- 0432 or in person at the Equipo Academy campus at 4131 E
Bonanza Rd, Las Vegas, NV 89110, during normal business hours 8:00 a.m. to 4:00
p.m.

Public notice is posted in compliance with the Nevada Open Meeting Law. See
attachment for locations.

Meeting
Meeting Date: Monday, September 15, 2025
Start Time: 6:00 PM
End Time: 7:30 PM
Location: Equipo Academy

Purpose: Regular scheduled meeting



Chair Raymond Gonzalez - Absent
Vice Chair Abby Habighorst - Present
Secretary Vivian Perdomo - Present

Members:
Sayra Cordova - Present
Jessica Recarey - Present

Agenda
1. Opening ltems
1.A. Call to Order at 6:05 p.m.

1.B. Roll Call
1.C. Approval of the Minutes from the July 29, 2025 meeting (for possible
action)

Resolution #: All in favor
Moved: Cordova
Seconded: Recarey

Status: Carried

Vote: All in Favor

1.D. Adoption of the Agenda for the September 15, 2025 meeting (for possible
action)

Resolution #: All in favor

Moved: Recarey
Seconded: Cordova

Status: Carried
Vote: All in Favor

2. Public Comment
No members of the public were present for comment.

3. Consent Agenda
3.A. Approval of Full Consent Agenda Items B-F (for possible action)
Resolution #: All in favor

Moved: Cordova
Seconded: Recarey

Status: Carried
Vote: All in Favor



3.B. Posting of Test Security Plan on the wiki (due in Epicenter on 9.26)

3.C. Board Policies and Procedures Manual (due in Epicenter on 9.30)

3.D. Board Code of Ethics (due in Epicenter on 9.30)

3.E. Facility Lease (due in Epicenter on 9.30)

3.F.  Student Lottery Application and Policy (due in Epicenter on 9.30)

. Reports and Presentations

4.A. Beginning of year report from member of leadership (for discussion)
Assistant Principal of Student Culture, Brianna Skinner, shared the new structure
of the Den for student behavior supports, including the work of the behavior
coach. Assistant Principal Skinner reported favorable results from September,
with high staff buy-in.

4.B. Academic data update from Principal (for discussion)

Principal Emily Bassier shared preliminary data from end-of-year assessments
for the 2024-2025 school year, showing increases in middle school achievement
with significant decreases in high school ACT scores. Principal Bassier shared
how the school is addressing low scores with an increased emphasis on ACT
preparation in grades 9 and 10.

. Financial ltems

5.A. Update on CSP and other grants (for discussion)

Principal Bassier shared updates on grants from Opportunity 180 and the federal
CSP grant; those grants total approximately $435,000.

5.B. Updated budget with addition of the Studio (for discussion and possible
action)

The board approved an updated budget with the addition of the Studio; due to
underenrollment in grades 11 and 12, the updated budget predicts a smaller
ending fund balance.

Resolution #: All in favor

Moved: Recarey
Seconded: Cordova

Status: Carried
Vote: All in Favor

. Governance ltems

6.A. Review, revision, and approval of Board bylaws (for discussion and
possible action, late to Epicenter, due on 9.30.25)

The board amended the bylaws to state that the board should have up to 9
members.

Resolution #: All in favor



Moved: Cordova
Seconded: Recarey

Status: Carried

Vote: All in Favor

6.B. Board reflection on strengths and areas for growth (for discussion)
Equipo’s board shared that its strength is a commitment to Equipo’s mission, and
that one area for growth is lack of finance knowledge.

6.C. Presentation from Bellwether regarding board work this fall (for
discussion)

Carrie Irvin from Bellwether previewed the governance training and recruitment
support planned for the fall. The goals are that the full board understands their
roles and responsibilities, that we recruit and onboard up to five board members,
and that we have sound governance practices.

6.D. Board capacity for Governance Committee and recruiting work (for
discussion and possible action)

Principal Bassier asked board members to share their capacity for board work
outside of the scheduled meetings.

. Public Comment
No members of the public were present for comment.

. Adjournment at 7:43 p.m.
Resolution #: All in favor

Moved: Cordova
Seconded: Recarey

Status: Carried
Vote: All in Favor



