
 Hiring Timeline, Dean of Students, 2026-2027 

 Link to the  Job Description for Dean of Students 

 Wednesday 
 October 29, 2025 

 Job opening announced 

 Wednesday 
 December 17, 2025 

 Application directions including job description and prework 
 posted on the allteam, on notion, and on the website 

 During January PD  Information session with Emily and Brianna for Q&A about the 
 role 
 Note:  Grade levels will not meet so that any interested staff can 
 attend.  All staff are welcome, particularly if you are interested in 
 Equipo’s leadership structure as a whole. 

 Monday, February 
 23, 2026 by 5 p.m. 

 Deadline for  external candidates  to submit prework to 
 emily.bassier@equipoacademy.org  (see details below) 

 Friday, February 6, 
 2026 by 5 p.m. 

 Candidates notified of the next step in the interview process 

 To be scheduled 
 during February 

 Each candidate participates in at least one ~60-minute 
 one-on-one interview with members of the leadership team. 

 In interviews, the candidate engages in several role-play 
 scenarios addressing common student and colleague 
 interactions related to their role.  Note:  Prep work  for the 
 interview will be sent to each candidate. 

 February 16-20, 
 2026 
 Time: TBD 

 Top candidates participate in focus groups with staff, students, 
 and families 

 The leadership team meets to select the leading candidate and prepares a draft 
 recommendation to the board chair and offer letter. 

 By Monday, March 
 2, 2026 

 Recommendation to board and offer presented to leading 
 candidate 

https://docs.google.com/document/d/1N5fbQzZiMP7JHtR-qaiiorxaqqSLhaGf9pS2VC7KUXg/edit?tab=t.0
mailto:emily.bassier@equipoacademy.org


 By Friday, March 6, 
 2026 

 Decision announced to the full team 

 Pre-work for Application 
 As part of our strategic planning process, staff leaders reflected on the following for our 
 school as a whole: 

 As a candidate for the Dean of Students position, we want you to go through a similar 
 process: 

 1.  Analyze the  current state of student culture  at Equipo  for strengths and areas 
 of growth.  You may request access to any school-wide data by contacting Emily 
 Bassier (  emily.bassier@equipoacademy.org  ). 

 2.  Create a  vision  for where you want Equipo’s student  culture to be in the future; 
 this should be grounded in best practices.  One resource you might consider for 
 best practices is the  Opportunity Makers report from  TNTP  ; this report has 
 informed much of the work of the current leadership team. 

 3.  Create a  priority plan  for your first quarter as Dean  of Students which shows 3-5 
 priorities. This would include the planning time with the other members of the 
 Leadership Team, orientation for new staff and August professional development 
 week for returning staff, student orientation (typically two days in August), and 
 the crucial first quarter of classes. 

 4.  Please submit a  cover letter and current resume  . 

 Your Choices:  You may  present these tasks in whatever format will best communicate 
 your vision.  Previous candidates have submitted written responses, tables, slide 

mailto:emily.bassier@equipoacademy.org
https://tntp.org/publication/the-opportunity-makers/


 shows, graphic organizers, etc.  Please ensure that your materials are viewable by 
 anyone at Equipo Academy, so either a shared file or a PDF that can be emailed, 
 printed, and reviewed. 


