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Mission Statement

The mission of the school is to empower future first generation college students to meet high expectations, excel to and through college, and become
transformational leaders within their community.

Ld o
Vision
Our founding vision is a small, integrated 6th-12th grade campus where every student, regardless of background or starting point, will be on a path to and through

the college of their dreams.

Classrooms will reflect consistently high expectations for academics and character, extracurriculars will challenge students to become confident artists and

athletes, and our close partnerships with families and community leaders will create a support network that ensures students’ continued success.

All of our seniors graduate with at least one college acceptance, and 60%+ of our graduates enroll in college.

Demographics & Performance Information

Nevada Report Card
In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at the Nevada Accountability Portal.

Please note public ratings for the 2024-2025 academic year on which this plan is based will be published in September 2025.
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http://nevadareportcard.nv.gov/DI/nspf/zip?org_code=48433.2&year=2023
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percentage of eleventh graders scoring college-ready (22+) on the Spring ACT math section from 8 percent (in 2025) to 30.0
percent (by 2027) effectively closing Equipo Academy's gap with more affluent school communities in Nevada.

Aligns with District Goal

Formative Measures: Monthly school-created ACT progress monitoring

Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Equipo Academy will implement monthly ACT progress monitoring starting at | Oct: In progress
the end of 10th grade to familiarize students with the format of the ACT and find strategies that increase
scores. An ACT PLC will analyze the data monthly. This PLC will operate as a true professional learning
community and conduct action research to determine effective strategies and respond when students do not
make progress.

October Lessons Learned

Math teachers are all using the new math curriculum
(McGraw-Hill's Reveal), and receiving ongoing coaching and
professional development on best practices within that

Dufour, Richard et al. Learning by doing: A handbook for professional learning communities at work (3rd | curriculum.

edition). SolutionTree. October Next Steps/Need
Action Steps: Establish internal system of progress monitoring check points including how to quickly

access and analyze the data
Position Responsible: Assistant Principal

Train instructional coaches to lead data analysis meetings on
daily exit ticket and unit exam data.
Resources Needed: Data analysis softward Jan: No review

January Lessons Learned
Schoolwide and Targeted Assistance Title I Elements:
24,26 January Next Steps/Need

Evidence Level
Level 1: Strong:

Problem Statements/Critical Root Cause: Student Success 1 May Lessons Learned

May: No review

May Next Steps/Need
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Inquiry Area 1: Student Success

SMART Goal 2: Increase the medial growth percentile on the NWEA MAP for high school students with individualized education plans (IEPs) from 41
(Winter MAP, 2026) to 60 at the end of the 2026-2027 school year as measured by the Spring MAP, 2027.

Aligns with District Goal

Formative Measures: NWEA MAP is giving three times a year.
Part B, SPP Indicator 3 - Assessment

Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Implement a monthly training sequence for all teachers rooted in differentiation. [ Oct: In progress
Teachers will attend 100 percent of sessions or makeups and complete all required tasks between sessions.

Differentiation will focus on deep knowledge of student IEPs. October Lessons Learned

Shared curriculum materials with Special Education team to

Doubet, Kristina J, Hockett, Jessica A. Differentiation in Middle and High School: Strategies to Engage increase alignment between general education and resource
All Learners. ASCD, 2015. rooms.
Action Steps: Create and deliver trainings on differentiation, plus specific grade level reviews of October Next Steps/Need

students with IEPs in each grade. Ensure all students with IEPs have access to digital platform

Position Responsible: Dean of Faculty, SPED case managers for additional math practice.

Resources Needed: Time during PD .
Jan: No review

Schoolwide and Targeted Assistance Title I Elements: January Lessons Learned
2.4,2.6
Evidence Level January Next Steps/Need

Level 2: Moderate:

. May: No review
Problem Statements/Critical Root Cause: Student Success 1

May Lessons Learned

May Next Steps/Need
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Inquiry Area 1: Student Success

SMART Goal 3: Increase the average speaking performance for English Learning students on the 2027 WIDA exam from 2.6. to 3.5, in line with the other
skills measured.

Aligns with District Goal

Formative Measures: Internal progress monitoring on teacher-created assessments and school-wide WIDA practice.
Part B SPP Indicators, 3 - Assessment

Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Increase academic speaking opportunities through structured conversations with [ Oct: In progress
sentence starters, vocabulary instruction and practice, and clearer expectations for verbal participation

October Lessons Learned
across all classes.

General education teachers are developing familiarity with the

Action Steps: WIDA data analysis, aligned professional development, training for EL WIDA exam and its speaking expectations.

paraprofessionals
Position Responsible: Assistant Principal of Diversity, Equity, Inclusion and Belonging October Next Steps/Need
Resources Needed: Time for professional learning communities, access to WIDA sample items. Professional development on explicit vocabulary instruction

and practice.

Schoolwide and Targeted Assistance Title I Elements: .
24 Jan: No review

Evidence Level January Lessons Learned
Level 3: Promising:

Problem Statements/Critical Root Cause: Student Success 1 January Next Steps/Need
May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 2: Connectedness

SMART Goal 1: At least 80 percent of Equipo Academy staff and families engage in face-to-face interactions with school events and advisors each month
during the 2026-2027 school year (6 times over the course of the year).

Aligns with District Goal

Formative Measures: Family contact is tracked in infinite campus, and reported monthly

Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Monitor and celebrate strong family engagement for advisory teachers and Oct: In progress
classroom teachers, with the goal of 6 face-to-face contacts throughout the year and ongoing texts for

academic and behavior updates. October Lessons Learned

Strong family participation in grade level meetings for grades
Hall, Christina M. (2020) "The Impact of Family Engagement on Student Achievement," Networks: Journal 7,9 and 12.
for Teacher Research: Yol. 22: Iss. 2. . . October Next Steps/Need

Action Steps: Train staff on effective family contact Continue grade level data nights with remaining grade levels
Position Responsible: Dean of Families and encourage data transparency during all family/teacher
Resources Needed: Time in PD conferences.

Schoolwide and Targeted Assistance Title I Elements: Jan: No review

42 January Lessons Learned
Evidence Level
Level 2: Moderate: January Next Steps/Need

Problem Statements/Critical Root Cause: Adult Learning Culture 1 - Connectedness 1 May: No review

May Lessons Learned

May Next Steps/Need
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Inquiry Area 3: Adult Learning

SMART Goal 1: Increase the performance of Equipo Academy educators on the Nevada Educator Performance Framework standards for learning tasks
(IP.2.1-4) from an average score of 3.26 in 2025 to 3.40 in 2027, and maintain the percentage of teachers who agree that "Equipo is improving my instructional
practice" at 90% or higher, as measured by TNTP's fall and spring surveys.

Aligns with District Goal

Formative Measures: Semester snapshots of teacher's performance, administered by principals and assistant principals and tracked in Boost evaluation management system
plus fall TNTP survey on teacher perceptions

Improvement Strategy 1 Details Status Checks

Improvement Strategy 1: Implement a monthly training sequence for all teachers rooted in differentiation. | Oct: In progress
Teachers will attend 100 percent of sessions or makeups and complete all required tasks between sessions.

Train teacher leaders on trust-based relationship interventions (TBRI). October Lessons Learned

Multiple differentiated professional develop sessions offered

Doubet, Kristina J, Hockett, Jessica A. Differentiation in Middle and High School: Strategies to Engage for the English department, the math department, and teachers
All Learners. ASCD, 2015. struggling to implement best practices.

Parris, S.R., Dozier, M., Purvis, K.B., Whitney, C., Grisham, A., & Cross, D.R. (2015). Implementing October Next Steps/Need
Trust-Based Relational Intervention in a charter school at a residential facility for at-risk youth.
Contemporary School Psychology, 19(3), 157-164. doi: 10.1007/s40688-014-0033-7

Action Steps: Plan and implement internal professional development on differentiation
Position Responsible: Dean of Faculty
Resources Needed: Time for PD, already built into our weekly schedule

Increase accountability for best practices introduced in
professional development by collecting data in administrator
walkthroughs.

Jan: No review

Money for travel, lodging, and registration at summer TBRI conference, already in grant proposal January Lessons Learned
Schoolwide and Targeted Assistance Title I Elements: January Next Steps/Need
2.4,2.6 .

Evidence Level May: No review

Level 2: Moderate: May Lessons Learned

Problem Statements/Critical Root Cause: Student Success 1
May Next Steps/Need
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